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We are pleased to share our 2019-20 annual report with our friends and supporters. It 

has been a year of progress made on various aspects, of learning and exchange, and of 

building new partnerships.  Within the year, our work expanded both programmatically 

and geographically. The report has glimpses of these developments. 

Within the year, we started numerous new projects focused on drought mitigation, 

climate change and community leadership – critical aspects leading to poverty in Thar 

Desert region and in other areas.  Our work with vulnerable populations including 

elderly, women, children and disabled was strengthened through innovative ideas. 

Considerable progress was made on rain-fed farming component of our work with new 

demonstrations and training. GRAVIS was also responsive to needs arisen by natural 

disasters particularly in Odisha and U. P. 

Towards the end of 2019-20, we had started realizing the COVID-19 related challenges 

and by the end of the year, our teams had started engaging in relief measures. All our 

efforts in 2020-21 will continue through our planned interventions and a major focus will 

be on addressing COVID-19 impacts within our communities. The all important 

component of learning and exchange will continue as well. 

We thank all our supporters, friends, well-wishers and communities for contributing to 

progress made by GRAVIS. This annual report hopefully gives an informative account of 

our work in 2019-20 and we look forward to your continued engagement. 



06Gravis



Gravis
ANNUAL REPORT  2019-20

PART – I 

ABOUT GRAVIS  

Gramin Vikas Vigyan Samiti (GRAVIS)' or Centre of People's Science for Rural Development' is a leading 

Non-Governmental Organization in India that takes a Gandhian approach to rural development. Founded 

in 1983 by the late L. C. Tyagi, Shashi Tyagi and a group of development practitioners, GRAVIS has been 

strongly influenced by the Sarvodaya Movement which works first for the poor in order to uplift the entire 

society. Starting from a small village of Jelu Gagadi in Jodhpur District, GRAVIS' work now spans over 

1,600 villages in the Thar Desert, in Uttarakhand, and in Bundelkhand reaching a population of over 1.4 

million people. With 19 offices and centers, including a hospital, and an administrative office in Jodhpur 

city, the GRAVIS team is made up of staff dedicated to improving the lives of villagers.

THE GENESIS

The Thar Desert

GRAVIS inculcates the belief that self-reliance is the necessity to survival and that sustainability is 

ensured through engaging deeply with the local community that is organised and works as one in 

reclaiming ownership of resources and thus its overall empowerment.  

GRAVIS works primarily towards drought mitigation to protect, promote and rejuvenate rural 

livelihood opportunities of the desert communities. We work with the most socio-economically backward 

sections in the rural areas including women, children and the elderly with an underlying ethic of 

compassion for their extreme vulnerability and marginalization. 

We attempt to bring change by pioneering innovative need based models and committed partnership 

with Government, NGOs, socially responsible corporations. Guided by the principles of integrated 

development of rural communities, GRAVIS works across diverse development fields including water, 

health, education and agriculture and animal husbandry.

Gravis 07
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A special focus is also laid on working on the entitlements of the mineworkers who form a large part of the 

labour population in the Thar Desert. Utilising a combination of traditional community knowledge and 

modern scientific technological innovations, the solutions have proved to be both financially viable, 

socially acceptable and sustainable in the long run. 

Today, the work of GRAVIS have been successful in changing lives of more than 1.4 million people 

ensuring environmental sustainability, economic stability and social equality thereby raising the overall 

quality of life of the desert minorities. In our work, rural communities are protagonists and eventually 

the catalysts of large scale change. 

MISSION AND VISION 

The Gandhian philosophy of Sarvodaya—all rising, but the last person first—is the basis of GRAVIS' 

strategy and approach. We work for the collective rise of men, women, and children, regardless of 

economic state, age, caste or religion. This philosophy is becoming increasingly pertinent as India's social 

incongruities widen the gap between rich and poor making the country's shift into the modern age a 

bittersweet phenomenon.

To counter this, GRAVIS emphasizes the empowerment of rural communities, and adheres to another 

Gandhian notion, Gram Swarajya, or village self-rule. We work towards rehabilitation of the rural 

community, enabling villages to take ownership of their environment, institutions, and relations. Thus, 

GRAVIS differs from other aid organizations as we seek to actively engage community members in our 

projects, rather than merely adding resources to a broken system. A range of community based 

organisations (CBO) therefore form the core element of GRAVIS' work.

OBJECTIVES OF GRAVIS

 Integrated development of humanity without discrimination of caste, religion, or gender.

 Creation of village institutions ensuring adequate representation of all sections of the community, 

including women, the elderly, and marginalized castes.

 Incorporation of better health behaviours and association of these behaviours with the over all 

development of rural society.

 Sustainable development of natural resources to increase productivity and income.

 Conservation and development of village commons.

 Improvement of education, with particular emphasis on educating girls.

 Promotion of financial savings at the individual, group, and community levels in order to increase 

familiarity with the economic system and to reduce dependence on outside capital.

 Empowerment of village communities, with emphasis on the poorer and weaker sections of society, in 

order to reduce economic and social disparity and to create a self-reliant and decentralized 

community system

 Coordination of training programmes to teach youth, women, and field workers on how to implement 

strategies of integrated development within their own communities
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GUIDING PRINCIPLES OF OUR METHODOLOGY 

Community 
Participation

Inclusion
Capacity Building 

and 

Self Reliance

Blending Science and 
Traditional Knowledge

Cooperation
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 Generation of awareness among rural communities, particularly the poor, so that under privileged 

group scan benefit from development schemes.

 Conducting research projects and studies to make development programmes more effective and to 

improve community participation.

 Provision of humanitarian relief during calamities and other emergencies.

 Organization of campaigns on social issues, in accordance with Gandhian ethics

 Cooperation with partner organizations sharing similar objectives.



10

Gravis

Gravis

REVIVAL OF VILLAGES
The Thar Desert is one of the most difficult terrains for human habitation with recurring droughts and 

acute water shortage. Lying in the western part of Rajasthan, this arid region spreads into the states of 

Gujarat to the southwest, Punjab and Haryana to the northeast and Punjab to the northwest. With an 

area of 200,000 square kilometres the Thar Desert constitutes about 60% of the state with sporadic 

rainfall and very little water sources. Much of the groundwater is saline, or high in fluoride or nitrates, 

and these are important features in the search of water security.  Thus, these desert climatic cycles and 

inhospitable terrain shape the horizons and the very possibilities of life and death of the people. In 

addition, discriminatory customs and values, high illiteracy and high rates of poverty seem pervasive. 

Despite multiple efforts towards social justice, women continue to be seen as burdens. We observe many 

such hardships in our project areas. 

The other regions where GRAVIS operates are Bundelkhand region of U. P. State and within Uttarkhand 

State. Both these regions have issues of farming related problems, gender inequality and poverty in rural 

areas. GRAVIS has been attempting to address those issues over there. In addition, GRAVIS support projects 

through exchanges and learning in other counrries, particularly in Asia and Africa. Lastly, GRAVIS also 

supports humanitarian needs after disasters in many parts of India and has done so in Odisha, Kerala, U. P. 

Delhi and Bihar recently. 

A rural cattle owner

Despite the meagre rainfall and chronic droughts, agriculture forms the primary means of livelihood in 

the region followed by animal husbandry with more than 80% population in the region depending on 

agriculture for sustenance.  Thus, animal husbandry and agriculture forms an important aspect of our 

projects. Moreover, recognising the value of water in multiple spheres of life, rainwater harvesting  

projects  are an integral part of our projects. 
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Over the years, our work with the rural communities have brought to light a critical insight about the 

dynamics of oppression that the only way to end it is to create countervailing power that opposes it. In 

rural Thar and other areas where we work, this is being done by empowering and collectivising the most 

oppressed ie. women, elderly and marginal cultivators, democratically. 

Despite the immensity of its problems, another picture shines out clearly namely the capacity for work, 

courage and sheer determination of the women to sustain the fabric of life and  achieve a brighter future 

for their children. We are fortunate to have such wonderful women project workers who are always 

prepared to go into the villages encouraging more women thereby serving as role models of hope. In 2019-

2020, we worked across over 1,600 villages impacting the lives of over 1 million people and through over 

3,500 people's organisations. Till Date, our work has influenced the lives of over 1.4 million people.

Collectives of rural community are beginning to question and change discriminatory power 

relationships at multiple levels, from their families, neighbourhood to their villages. Their growing 

numbers and powerful stories of change is proof of their capacity to build new rural in Thar.

Women carrying fodder

In 2019-2020, we worked across over 1,600 villages impacting the lives of over 1 million 

people and through over 3,500 people's organisations.  Till Date, our work has influenced 

the lives of over 1.4 million people.

The figures are significant considering we work with highly marginalised sections in regions with the 

slowest economic growth and abysmally poor human conditions. With sensitive facilitation, our women 

and other beneficiaries are coming up with solutions to the most pressing challenges of drought prone 

rural India.



Gravis 12

Gravis
ANNUAL REPORT  2019-20

The founding members of GRAVIS form its principal governing structure, the General Body, which 

comprises 23 members. It is responsible for the approval and disapproval of prospective budgets, 

activities and proposals. In addition, The General Body elects GRAVIS' Governing Board. The Governing 

Board currently has 10 members and is responsible for the overall supervision of the financial, 

developmental and organizational planning of GRAVIS present and prospective projects. 

The Executive Director of GRAVIS manages the daily activities and is held accountable to the Board 

Secretary. For every project undertaken, there is assigned a Project Coordinator who oversees the tasks 

and implementation elements of the project. In turn, Field Center Coordinators report directly to Project 

Coordinators as they manage the proper implementation of the projects at the grass-root level together 

with Village Development Committees. Finally, field and community workers as well as volunteers 

provide enormous support in the implementation of GRAVIS projects, programs and initiatives.

Since the establishment in 1983, GRAVIS has expanded greatly covering now 19 field centers/offices in 

the States of Rajasthan, Uttarakahnd and U. P. Currently, it employs over 170 full time and over 400 part 

time staff. GRAVIS is also working closely with many consultants including agricultural scientists, 

hydrologists, soil scientists, horticulturists, medical professionals, veterinarians, social scientists, 

economists, engineers, and educationists to help to fulfill its mission and objectives.

THE ORGANIZATIONAL STRUCTURE

A GRAVIS training centre
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PROGRESS MADE IN 2019 - 20
PART - II

WATER  SECURITY 
Around 37.7 million Indians are affected by waterborne diseases annually, and 73 million working days are 

lost due to waterborne disease each year. The resulting economic burden is estimated at $600 million a 

year. With scanty erratic rainfall and highly contaminated groundwater sources, the Thar Desert reels 

under acute water scarcity. GRAVIS strongly believes that the wellbeing and economic sufficiency of 

communities is directly linked to the productivity, and the range of services provided by the ecosystem they 

live in and that water lies at the core of it. Therefore, GRAVIS has been actively engaged in mobilising and 

empowering vulnerable communities in arid and resource fragile regions through facilitating community 

based rainwater harvesting structures to help regenerate their ecosystem and thus eradicate poverty. 

Water is a key issue in Thar and in rural India 

GRAVIS water security activities aim to enhance availability of safe 
water through:
 Capturing, storing and filtering rainwater through traditional harvesting structures

 Recharging  ground water aquifers

 Promoting community literacy on water resource management, sanitation and hygiene

Taankas 

Taankas are covered cylindrical underground water storage tanks, which can be used by one household 

or shared by a small group of households. Equipped with a silt catcher and a sloped catchment (agor), 

even with 100 mm rainfall, a taanka has the capacity to hold about 20,000 litres of rainwater sufficing an 

average sized family with clean drinking water for 6 months. The tanks serve the dual purpose of both 

rainwater harvesting structures as well as storage infrastructures of water bought from tankers once the 

rainwater stored gets over.
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A naadi renovated by GRAVIS

A newly built taanka

Village ponds (naadis)

Naadis are one of the oldest storage structures for rainwater harvesting prevalent in Rajasthan. The 

water stored in a naadi plays a vital role in groundwater recharge through seepage and deep percolation 

while serving as a major source of drinking water for both human-beings and livestock in the village. 

These cost-effective traditional structures have the capacity to provide water to a community for all 

round the year. However, regular maintenance and desiltation is necessary for its efficient functioning.

ANNUAL REPORT  2019-20
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Percolation wells (beris)

Beris are pitcher-shaped percolation wells 

traditionally used to catch rainwater and store it. 

Beris hold about 500,000 litres of water, sufficient 

to meet the needs of several families up to two 

years. With the mineral deposits in the soil 

helping to purify the stored water, beris provide 

pure and safe drinking water.

Bio Sand Water Filters (BSWFs)

A bio-sand filter is a household water treatment system based 

on the innovation of traditional slow sand filters designed 

particularly for intermittent use.

Equipped with a specially selected and prepared sand and 

gravel column and covered with a biofilm developed at the top, 

the filter removes pathogens and other suspended solids from 

the drinking water thereby delivering quality drinking water of 

good taste. Most importantly, these filters can be fabricated 

from locally available materials thereby generating new 

avenues for local businesses. 

Beri

A filter in use

Promoting women and elderly-led water management

GRAVIS gives special emphasis on promoting water management interventions led and owned by our 

community members with the women and elderly at the forefront. Our women leaders are expanding 

their traditional roles in order to tackle the water management issues and actively encouraging more 

women to join the venture. 

Capacity building on water resource management

GRAVIS focuses on capacity building of the local communities and their coordinated effort to govern and 

manage the natural resources. Our capacity building programmes have been instrumental in empowering 

the marginalised to take ownership in restoration of traditional water structures for community use and 

instill a behavioural transformation in adopting safe sanitation and hygiene practices.
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Meet Keshar: A proud taanka Owner

Keshar's family hails from Manchitiya village of Bap block in Jodhpur district of Rajasthan. Farming is 

their main occupation where she and her husband does agriculture labor work on their 16 bighas of 

land. However, as the Thar Desert reels under frequent drought, finding sufficient and safe water for 

the crops and livestock proves to be a challenge. Earlier 61 years old Keshar had to walk miles to and 

from the nearest pond in the village to collect water. Besides taking a toll on her health, this affected her 

economically as well. Her husband and she missed the day's labor work when they collected water. This 

pushed their family more towards poverty.

In 2019, her family was provided with a taanka with the support of GRAVIS and the local VDC. The 

taanka built next to their house was completely filled after rain, which is sufficient for 5-6 months for 

drinking purpose. This helped them to save INR 6,000 annually on average. Now, they utilize the saved 

time to work in the fields and yield better crops. This helped them to incur more profits and income 

than previous year.

“When such meaningful work is done in the village like taanka construction, it not only solves our 

water problem, but also completely transforms our lives.”

In 2019-2020 :

  Construction of taankas  - 286

 Construction / renovation of beries -  2

 Construction / renovation of nadies  - 5

 Trainings on water management  - 72

 BSWFs  - 205 

Till date : 

 Construction of taankas  - 7,586

 Construction / renovation of beries - 624

 Construction / renovation of nadies - 295

 Trainings on water management - 1,101

 BSWFs  - 1,086
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EDUCATION 

Education is fundamental for shaping of a 

person's life in holistic manner and drives 

towards progress of SDGs concerning poverty 

eradication, access to safe water and most 

importantly concerning work and economic 

growth. However, in rural Thar accessing a 

formal education often remains a dream for 

many children, particularly girls, owing to 

acute poverty, remoteness, absence of 

adequate infrastructures at schools and need 

of children to work during school days. This 

becomes manifested in extremely low female 

enrolment rates and high dropout rates during the drought years. Striving to develop a resilient desert 

community where education is fundamental to be self-sufficient, GRAVIS promotes education in rural 

areas. This includes the strategy of bringing children (representing diverse sections of the community) 

into the fold of education by building primary schools. 

Children in a school

Primary schools

GRAVIS's long term approach to breaking the cycle of poverty includes the strategy of building primary 

schools in the most remote areas of Thar. The aim is to achieve high retention rates in schools and 

provide them with opportunities to unlock their potential. Every school works towards building holistic 

curriculum for the students including subjects concerning issues of health, sanitation, hygiene, 

environment, peace and collaboration.  Such curriculum is complemented by providing nutritious meals 

and healthcare services to every student in the schools.  

Village Education Committees (VECs)

GRAVIS understands that holistic development of children is also dependent on the stakeholders 

involved including the local community. Thus, the local communities are involved in our education 

programmes through the formation of Village Education Committees (VECs). VECs oversees the 

operation of each school's activities, manage the community education fund and secure resources, food 

and other materials required for meaningful functioning of schools. GRAVIS ensures 50% of all VEC 

members are women to ensure female participation.

Training of teachers

Training and capacity building of the teachers fosters the creation of an empowered cadre of teachers 

possessing the skills to deliver quality and continuity of education.

Bicycle scholorships 

 In light of the challenges that girls face in pursuing higher education in Thar, GRAVIS had 

undertaken the innovative initiative of bicycle scholarship programme for girls to enhance their 

access to higher education.
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Girl students with bicycles 

  In 2019-2020, 45 primary schools supported, 5,548 students enrolled, 59 

training organised  for teachers, 170 bicycles distributed, 

  Till date, over 100 schools set up and supported, over 15,000 students 

received  education.

Rahmat Bano: Learning and 

growing with confidence 

12 years old Rahmat Bano is shining bright as she 

outshines others in her class. Her parents work as 

mine workers in the nearby mines. Everyday she 

had to walk 4 kms to come to school. Due to a 

financially weak family and lack of resources 

coupled with the long distance, she dropped out 

from school last year. GRAVIS's team contacted 

her parents and 

Discussed the significance of education. The VEC 

helped Rahmat secure admission in the school 

again and cover up her lost studies. Today, her 

parents are proud to see her go to school every day. She is a fast learner and excels in both her academics 

and extracurricular activities like dancing, singing and painting.She even knows mathematical tables 

from two to twenty. Her teachers are proud of her constant progress. 

When asked about her ambition in life, Rahmat says,“I will be a teacher one day. I want to educate 

others on different issues and serve the rural community.”
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HEALTH

Access to quality and affordable healthcare, balanced diet and basic sanitation is a major challenge for 

the impoverished and disadvantaged communities, especially for women, children and the elderly. The 

Thar is one such region wreaked by the adverse impact of recurrent droughts, acute water scarcity, 

insufficient nutrition, lack of basic vaccination and poor personal hygiene conditions on health of the 

community. Extreme conditions, nutritive deficiency and less attention towards health lead to various 

gynaecological and reproductive infections among women. Worsening the situation, 40% children are 

underweight while 44% are anaemic. These alarming statistics call for an immediate action plan that 

needs to be implemented and monitored on a timely basis. To address the gave health conditions, 

GRAVIS undertakes a multidimensional approach towards devising health interventions at multiple 

levels from surgeries in our hospital, field-based medical camps and capacity building of Village Health 

Workers (VHWs).

GRAVIS hospital

Built in the year 2000, GRAVIS hospital is one of the few healthcare facilities in the rural areas of Thar. 

Fully equipped with 5 doctors and supported by an auxilliary team of nurses, pharmacists and 

technicians, 60 hospital beds, 6 examination rooms, 2 operating rooms, this hospital has served as a 

significant healthcare service centre for about 300,000 people till date.

Training VHWs 

GRAVIS motivates and trains VHWs on various health related subjects including sanitation, family 

planning, nutrition and diet, child care, menstrual health, social issues affecting public health and 

strategies for prevention and treatment on common diseases.

Eye care

Unprotected exposure to the harmful UV light for long hours and a general prevalence of malnutrition 

gives rise to a wide range of eye problems including 

glaucoma, cataract and eye infections. Our eye 

screening camps are particularly designed to treat 

these concerns. If need be, patients are also 

transferred to the hospital for surgeries.

Outreach medical camps 

Field based medical camps are organised to 

address the immediate medical needs of the 

patients. These camps are particularly beneficial 

for those patients who live in remote areas and are 

unable to access healthcare facilities. Here, 

treatment on infectious diseases and malnutrition 

are provided while also connecting patients to the 

health facilities for treatment as per the need.
Medical camp
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Health care and trainings for different age groups: child care, 
maternal health and geriatric health

GRAVIS' health programme delves to 

meet the particular health needs of 

diverse age groups. These are done 

through both trainings and providing 

health services

GRAVIS' health programme delves to 

meet the particular health needs of 

diverse age groups. These are done 

through both trainings and providing 

health services. Our creche program is a 

day care for infants and young children 

where health check-ups, pre-school 

education and nutritious meals are 

provided. These trainings play a vital 

role in grooming adolescent boys and girls and educating them on menstrual hygiene, personal hygiene 

and sanitation. Mothers and mothers-to-be are given necessary support and advice at ante and post-natal 

stages while linking them to respective health institutions and midwives. We also raise awareness 

educate the elderly on healthcare and nutrition at old age and link them to age inclusive and easily 

affordable health programmes.

Health training

Ghewar Ram goes back to work after medical support 

Ghewar Ram, a resident of village Chanclialwa, has bden living with his breathing problem for past many 

years. At the age of 60, he found it difficult to visit the city hospital located far away from his village. With 

rapid deterioration of his health, he had to stop going for wage work. Loss of income posed a serious threat to 

his family's financial condition. 

Ghewar Rain's wife took him for treatment during one of the medical camps organised by GRAVIS. The 

doctor advised him to be under medication for atleast 3 months. He was given medicines and his contact 

information was registered in the records of GRAVIS's hospital for follow ups. 

"I was not very optimistic about the check ups. But when I reached there, the doctor examined me 

thoroughly and prescribed medicines. I was advised to undergo few tests that were made available through 

a mobile medical unit and I did not have to go far way for the tests done. All of it, consultation with doctor, 

tests and medicines were provided at a meagre cost. Within the first month of treatment I felt a lot better 

and recovered after 3 months. I am grateful to the GRAV1S team for providing me medical support. Today, I 

feel healthy and have resumed work on regular basis." 

  In the year gone by, over 53,000 patients treated, 242 medical camps and 

over 40 health trainings held and 1,150 eye surgeries conducted. 

  Till date, over 300,000 patients treated and over 250,000 people educated 

on health.
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AGRICULTURE, ANIMAL HUSBANDRY & FOOD SECURITY

In India agriculture is highly 

vulnerable to climate change 

particularly in rain-fed areas which 

comprises over 60% of the total 

cultivable land in the country. The 

frequent changes in  weather 

patterns have accelerated the risks 

associated with livestock, livelihoods 

and crops particularly in the Thar 

Desert of Rajasthan. Agriculture 

forms the primary source of income 

and food for 80% of the population in 

rural Rajasthan. Many households 

also practice animal husbandry to 

generate additional funds. However, 

with frequent droughts and consequent recurring crop failures, this region reels under severe food crisis.

To improve food security in the Thar Desert and other drought prone areas of Bundelkhand and Uttarakhand, 

GRAVIS supports the revival of traditional farming techniques guided by research and development of 

modern innovations in dry-land agriculture. Our adaptive sustainable approach in helps farmers devise 

mechanisms to mitigate these risks, reduce losses and enhance productivity and resilience.

Earthen dykes (khadin) 

A khadin is an ingenious construction 

designed to harvest surface runoff 

water for agriculture. Its main feature 

is a very long earthen embankment 

built across the lower hill slopes lying 

below gravelly uplands. The khadin 

system is based on the principle of 

harvesting rainwater on farmland and 

subsequent use of this water-saturated 

land for crop production. GRAVIS aims 

to increase its productivity by adopting 

optimum design of bund based on local 

topography, rainfall and diversification 

in cropping system along with trees and 

grasses. Developed from traditional 

practices, such systems of runoff 

farming have proved to be sustainable methods of fostering agricultural productivity for extremely water 

scarce areas.

 A farmer with his crops

In a khadin farm
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Arid Horticulture Units (AHUs)

In the face of rapid climate change, diversified 

agriculture is of paramount importance in 

drought prone areas. Thus, farmers are supported 

to undertake horticulture which helps to increase 

their income source and restores degraded soil in 

addition to improving the green cover.  AHUs are 

small units in which variety of fruits and 

vegetables are cultivated. These AHUs have 

provided the community, particularly the poor 

families, with whom we work with a sustained 

source of diversified nutritious diet long with 

additional income by selling fruits and vegetables. Trainings are provided by our community workers to 

preserve local plant species and manage the units set up.

Fruit plants in AHU

Community Seed Banks (CSBs)

GRAVIS develops seed banks to store drought 

resistant improved varieties of seeds for 

marginalised farmers and help in delivering 

high quality local crop production. The CSBs 

become rich avenues of quality kharif crop seeds 

like moth bean, pearl millet, sesame, cucumber, 

watermelon, cluster beans and rabi crop seeds 

including chickpea, wheat, cumin, mustard and 

fenugreek.

Other Activities

 Community Pastures: Orans are community 

pasture lands, sustainably managed by the 

community themselves, which are vital sources of fodder for livestock, capping soil erosion and mitigating 

land degradation. Till date, 74 orans have been developed benefitting 68,776 families. 

Animal Health Camps: In remote villages, GRAVIS organises animal health camps which advocates for 

vaccinations and veterinary care for the livestock. Till Date, 35 animal health camps organised benefitting 

7,125 families. 

Seeds from a CSB

In 2019-2020 :

 Construction of khadins - 178

 CSBs set up - 11

 AHUs set up - 235

 Pastures developed - 2

 Crop demonstrations -310

 Fodder banks -1 

Till date :

 Construction of khadins - 5,714

 CSBs set up - 344

 AHUs set up - 4,743

 Pastures developed - 74

 Crop demonstrations - 602

 Fodder banks - 321 
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Empowering women in farming and animal husbandry

Capacity building of Self Help Groups 

(SHGs) and FIGs have been a 

significant in sustainable livestock 

development and farming while 

giving due recognition to women's 

contribution in the sector. These 

sessions endeavoured to train the 

community women on issues of fodder 

production, types of breeds and gain 

improved knowledge on marketing 

produce. They are taking on 

leadership roles as livestock holders 

and decision makers at village level.In 

2019-2020,44SHG women trained on 

livestock development while 670FIG 

women farmers were trained on 

sustainable farming methods.
A training for women farmers

Story of a khadin 

Bheem Nath is a 62 year old farmer 

from Manchitiya village of Bap block 

in Jodhpur district of Rajasthan. His 

family of 7 lives in a kuchha house in 

one of the most arid parts of the Thar 

Desert. Their 25 bighas of land does 

not yield enough for subsistence due 

to frequent rain failures and soil 

erosion. Thus, his son often migrates 

in search of work for income.

Things changed when he was supported with the construction of a khadin through a GRAVIS supported 

project in 2019. This was complemented with trainings and package of practices on drought resilient 

agriculture techniques. With the presence of khadin, he began cultivation of mustard crop. Continuing 

with the best practices he learnt, the crop yield reached 8 quintals this year and earned him INR 22,400 

at the market.

“Who would have thought I could see my farm filled with lush green crops? Now we have the money to get 

my family treated in town in case a medical emergency arises. I also now understand the importance of 

watershed development, especially bunding. The khadins constructed are proving to be extremely 

beneficial for farmers like us,” says confident Bheem Nath.
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RESEARCH AND ADVOCACY 
Research and advocacy form a focal point of our work.. Through our publications, we disseminate our 

findings to reach a larger audience and influence policies and decision making. This involves:

  Action driven research in communities to enrich GRAVIS works

    Monitoring and evaluation of our key interventions to bring programme modifications and

 maximise the impact    

Studies and Publications in 2019-2020
   Older Women Matter  

   Improving The Health of  Women and Girls in Thar

   Bridging the Gaps

Advocacy Events in 2019- 2020
Through advocacy, we focus on educating the community 

on their rights and advocating for their entitlements 

through organising and participating in seminars, 

workshops and awareness campaigns. Our advocacy 

programmes have helped the most vulnerable in Thar 

particularly the women, elderly and mineworkers to 

come forward and question the divisive power structures 

so deeply rooted in society and claim their rights. On 

advocacy side, we organized numerous events

 Meetings on World Labour Day, May 1   

   World ElderAbuse Awareness Day events, June 15   

 World Non Violence Day events, October 2     

 World Sight Day events, October 10   

 International Day of the Girl Child events, Oct. 11

 International Women's Day events, March 8   

 World Water Day meetings, March 22   

 Meetings on World TB Day, March 24

International Women's Day in 2020

www.facebook.com/gravis.india https://twitter.com/gravisindia

GRAVIS' online presence

 GRAVIS website                                                              www.gravis.org.in

Please visit our website and read more about our work. 

 GRAVIS Blog

On our blog, we update our readers about our latest work and share stories from our supporters and volunteers.

https:// www.gravisindia.wordpress.com 

 GRAVIS on Social Media

For more updates, links, stories and videos, please visit our social media pages on Facebook and Twitter.
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COMMUNITY MOBILISATION
GRAVIS empowers the community by organising them into People's Organisations which have 

remained at the forefront of all its interventions. When community collectives decide on priorities, set 

goals, and mobilise internal resources and put in place mechanisms to achieve these goals, 

transformative multi-dimensional change becomes possible. Over the years these CBOs established by 

GRAVIS have taken several forms namely Village Development Committees (VDCs), Village Education 

Committees (VECs), Village Older People Associations (VOPAs), Self Help Groups (SHGs) and 

Intergenerational Learning Groups (ILGs).

Village Development Committees (VDCs)

VDCs lie at the heart of all GRAVIS'  development 

programmes. VDCs are responsible for the 

assessment and selection of beneficiaries and liasing 

with local government and GRAVIS staff. This year, 

40 VDC trainings were organised in which 

over 400 participants were present.

Village Older People Associations (VOPAs)

VOPAs provide an organised platform for older people 

to participate in the development of their 

communities. Both older men and women are part of 

the VOPAs promoted by GRAVIS. This year, 47 

VOPA trainings wereheld with about 1963 

participants.

Mine workers' welfare

About 2.5 million people work in mines in Rajasthan out of which 37% are women and most of them are 

dalits and tribals working under horrific conditions.

In conjunction with advocacy of miners' rights, GRAVIS has made a remarkable contribution through a 

range of innovative interventions such as education for the mine workers' children, micro-finance 

schemes, and health care services. Training workshops are arranged to teach miners on first aid basics 

and health risks associated with their occupation. In addition, meaningful collaboration with 

organisations has helped GRAVIS to consistently respond to the mineworkers' issues. 

Women empowerment

Women's empowerment and achieving a gender equal society has always been at the forefront of 

GRAVIS. Adopting a gender-inclusive ' Integration approach, we attempt to address the deeply 

entrenched bigotries against women, that exclude them from decision making and resource ownership, 

and thus strengthen the Sustainable Development Goal (SDG) of gender equality too. This approach 

has been fundamental in bringing about cognitive and behavioural changes in both men and women 

leading to their rounded relationships in rural communities.

Here, the focus remains on leadership development, micro-finance and women and adolescent health. 

The various interventions in 20`9-2020 in this context include:  Women Fairs/ Gatherings:1 Mahila 

Mela was organised with the participation of 20 women.  Our community women had put up stalls 

displaying the handicrafts, packaged spice products and other items made by them.  Skills development 

and Training:702 trainings were conducted and 23,145 people were trained with 5,438 women trained. 

the skills imparted have been related to water harvesting techniques, animal husbandry and agro-based 

activities. To date, GRAVIS conducted 61 Vocation Training sessions which trained 1009 women on the 

making and marketing of spices, sewing, embroidery, computer and more vocations linked to economic 

self-reliance.
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SHGs

SHGs are groups of 10 -12 women that meet 

regularly to exchange skills and discuss 

community development issues. SHGs also 

provide micro loans to women helping them to 

start a small business. This year, GRAVIS 

organized 34 trainings for 360 SHG women to 

raise awareness on issues of gender equality, 

reproductive health, nutrition and girls' 

education.

ILGs

ILGs are group of 10 female members from 

different generations within the community. This 

year, 80 ILGs were formed with 800 members 

where 160 are older women and 160 younger 

girls.These have provided spaces where women 

and girls unite and share knowledge on social 

issues, cultural norms, traditions as well as care, 

support and exchange of resources. 

Farmer Clubs and Farmer Interest Groups (FIGs)

Farmers' Clubs and FIGs are informal 

networks of farmers from diverse 

backgrounds to collectivise small and 

marginal producers for both forward 

linkages (and backward linkages. This 

year, 20 participants took part in the 

training held exclusively for the 

representatives of each group. Farmers 

are also trained on drought resilient 

agriculture practices, financial literacy 

and group management while 

facilitating their linkages with 

different service provided.

A farmers'  meeting

GRAVIS currently works with 1,031 VDCs,  2,113 SHGs,  98 VECs, 177 VOPAs, 80 

ILGs, 208 VHCs and 135 Farmer Clubs. 

Developing intergenerational linkages
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Project title Location Main activities

Access to Safe Drinking Water (ASDW)  

Age Demands Action Interventions

Communities Led Drought Mitigation 

(CDM)

Community Led Climate Resilient 

Drought Mitigation (CLCRDM) 

Extending Education – Worthington 

Foundation

Empowering communities in 

Uttarakhand

GIVE supported projects

GRAVIS Gramodyog

GRAVIS Hospital

Improving Bio-Diversity (GEF) 

Improving the Health of Women, 

Children and Elderly (IHWCE)

Improving the Health of Women and 

Girls (IHWG)

Improving Mother's and Children's 

Survival (ICMS)

KRIYA

Thar Desert

Drought mitigation activities

Advocacy on older people's issues

Thar Desert

Agriculture, Water and capacity 

building

Drought mitigation

Small scale framing through Drip

Irrigation

Uttarakhand Community development 

Water security, fruit gardens, 
education, health

Production of spices, oil and wheat 

porridge

Provision of professional curative 

and diagnostic health care

Thar Desert

Thar Desert

Thar Desert 

Crop demonstration 

Health Care

Health Care 

Maternal and Child Health 

Women empowerment through 

income generation by vocational 

trainings and micro-finance

Part – III – ADMINISTRATIVE, FINANCIAL AND GENERAL 
DETAILS OF THE YEAR 

PROJECTS IMPLEMENTED IN 2019-20

Addressing Climate Change, Drought

and Poverty (ACDP)

Thar Desert Drought mitigation

Chayyan School Programme Education

COVID-19 relief Thar Desert Covid relief

Enhancing Women and Girls Leadership

(EWGL)

Thar Desert Women Empowerment 

Combating Droughts in Jaisalmer 

through Watershed
Thar Desert Drought mitigation

Mitigating Droughts through 

Sustainable Agriculture (MDSA)

Bundelkhand, U.P. Drought mitigation

Thar Desert

Thar Desert

Thar Desert

Thar Desert

Thar Desert

Thar Desert

Thar Desert

Thar Desert 

Thar Desert 
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Project title Location Main activities

Mine Labourers' Welfare Programme 
including silicosis control  

Mineworkers' entitlements, health 
education, advocacy

Parivartan

Biosand water filter programme 

Promoting Lung Health in the 

Mineworkers of Thar Desert (PLHMT)

RAJWEST projects 

Reducing the prevalence of TB 
in mines 

School sanitation programme

Water, health and education for 
women and children of  Thar

Strenghtening Rural Women in 
Thar (SRWT) 

U.P. Flood Relief

Water, Nutrition and health in 
Thar (WNHT) 

Women, Girls, Water and Village 
Development (WGWVD)

Xertifix schools Programme 

Thar Desert

Thar Desert

Thar Desert

Thar Desert

Thar Desert 

U.P.

Thar desert 

Thar Desert 

Thar Desert

Girls education 

Filtration of water 

Silicosis control  

Drought mitigation, 
women empowerment

TB control 

Water and sanitation in schools

Water, health and education

Women empowerment 

Flood Relief

Ageing and development 

Water security 

Education                     

Skill building Skill buildings for girls Thar Desert

SPICE Thar Desert Agriculture

Odisha cyclone relief Odisha Cyclone relief

Mitigating Droughts for Community
Empowerment (MDCE) 

Thar Desert Drought mitigation, 

Thar Desert

Thar Desert

Thar Desert

Thar Desert 
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OUR PARTNERS
NATIONAL AND INTERNATIONAL PARTNERS

Name Country

AB World Foods

Asha for Education

Azim Premji Philanthropic Initiatives (APPI)

Bio-Versity International 

Catholic Relief Services (CRS)

Central Social Welfare Board, Govt. of India

Centre for Advancement and Relief Everywhere (CARE)

Dining for Women 

Edel Give Foundation 

Ernst & Young India Foundation 

European Union

France Liberties

Giving Impetus to Voluntary Action (GIVE)

Global Fund for Women

Government of Rajasthan

H2O for life

Help Age International

India Development Services (IDS)

Indian Friends in America

International, Development and Relief and Fund (IDRF)

Lady Irwin College, New Delhi 

Ministry of Rural Development, Govt. of India

MISEREOR

NABARD, Govt. of India

One Prosper International

People for Progress in India 

RajWest

Renew Power 

Share and Care Foundation

Stop TB Partnership 

Tampere University Students Union (TAMY)

U.K.

US

India

International

US

India

International

US 

India

India

International

France

India

US

India

US

UK

US

US

Canada

India

India

Germany

India

Canada 

US 

India

India

US

Switzerland 

Finland
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OUR PARTNERS
NATIONAL AND INTERNATIONAL PARTNERS

Name Country

Health, Environment and Development Consortium (HEDCON)

Jan Kaylan and Gram Vikas Sansthan (JKGVS)

Kshetriya Gramotthan Samiti (KGS)

Kshetriya Samagra Lok Vikas Sangh (KSLVS)

L.C. Tyagi Memorial Trust

Sandesh Sansthan

Vasundhara Sewa Samiti (VSS)

Zila Gramin Vikas Sansthan (ZGVS)

Gravis
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Tata Power

The Hans Foundation 

Thousand Currents 

Vista Hermosa Foundation

Water Harvest 

Weltwarts 

Worthington Foundation

Xertifix

Zagorra

India

India

US

US

UK

Germany

US

Germany

UK
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GRAVIS CENTERS 
 GRAVIS Head Office, Jodhpur

G RAVIS, Badmer

G RAVIS, Jaipur

G RAVIS, Jaisalmer

G RAVIS Hospital, Tinwari

G RAVIS Field Center, Jelu-Gagadi

G RAVIS Field Center, Bhalu Rajwan

G RAVIS Field Center, Osian

 GRAVIS Field Center, Baap

G RAVIS Field Center, Kalron

G RAVIS Field Center, Shekhasar

G RAVIS Field Center, Pabupura

G RAVIS Field Center, Soorsagar

G RAVIS Field Center, Chohtan

G RAVIS Field Center, Falsoond

GRAVIS Field Center, Diyatra 

GRAVIS Field Center, Devikot

GRAVIS Field Center, Bundelkhand 

GRAVIS Field Center, Pokaran

Gravis
ANNUAL REPORT  2019-20

GRAVIS' GOVERNING BOARD

Names of Board members
Designation in the 

Board
Gender Background

Agriculture 

Scientist

Educationist

Zoologist

Development

 Activist

Professor

Farmer

Development 

Activist

Medical Doctor

 Dr. R. P. Dhir 

Dr. S. M. Mohnot

Shashi Tyagi

Dr. J.P. Gupta

Leela Vyas

Dr. Archna Kumar

Laxman Singh

Saraswati Kumar

Dr. Prakash Tyagi

Dr. Manju Mishra

Chair-Person

Vice Chair-Person

Secretary

Member

Member

Member

Member

Member

Member

Member

M

M

F

M

F

F

M

F

M

F Academician

Agriculture 

Scientist
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 Amount (INR)Expenditure  Amount (INR) Income 

ABRIDGED CONSOLIDATED INCOME & EXPENDITURE STATEMENT 
st FOR THE YEAR ENDED ON 31 MARCH, 2020

3/437, 458, Milkmen Colony, Pal Road, Jodhpur - 342 008

GRAMIN VIKAS VIGYAN SAMITI

Gravis

To    Administrative expenditure other  24,089,668.74 By Interest from  2,510,049.00
 than those directly debited to    Bank & Others
 earmarked projects 

To,   Recurring expenditure on  1,329,103.00  By  General 179,601.00
 activities other than earmarked    donation 
 projects    

To Gravis own contribution to  17,724.00 By Misc. income  2,975,440.00
 earmarked projects    (Including 
    tractors charge 
    recovered) 

To  Grants Bio Sand Water Filter 2,58,104.00  By Agriculture &  60,000.00
    Nursery income 

To  Interest on workers welfare fund 1,289,805.00  By Boarding  147,140.00
    charges from  
    workers &  
    training 
    workshops 

To Property & Equipment fund created  101,570.00  By Collection & Misc  11,450.00
 (Assets incurred out of own fund)   receipts from
    GRAVIS School 

To Expenditure on running of Gravis 260,864.00 By Charged from 21,591,060.09
 School   various Project  

To Expenditure on earmarked projects  74,109,948.88  By  Income applies 74,109,948.88 

 to the extent grants utilized   on earmarked  

 ( See contra)   projects to the  

    extent grants
    utilized (See 
    contra) 

     
To  Excess of Income Over Expenditure  128,011.35  By Member fee  110.00                 
 tr. to General Fund    

 Total 101,584,798.97   Total                    101,584,798.97
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ABRIDGED CONSOLIDATED BALANCE SHEET
stAS ON 31  MARCH, 2020

GRAMIN VIKAS VIGYAN SAMITI
3/437, 458, Milk Men Colony Pal Road, Jodhpur - 342 008 

LIABILITIES

PROPERTY AND EQUIPMENT
FUND

GENERAL FUND

CORPUS FUND

WORKERS WELFARE FUND &
SECURITY DEPOSIT

AIDS & FUNDS FOR SPECIFIC
EARMARKED PROJECTS

SUNDRY CREDITORS &
PROVISIONS

Amount (INR) ASSETS  Amount (INR)

FIXED ASSETS

S. DEBTORS, ADVANCE &

SECURITY DEPOSITS

INVESTMENTS

* ICICI MIS
  Growth

* HDFC MIS
  Growth

* DHFL MIS

* FDR

Total

400,000.00

400,000.00

3,53,496.00

3,96,50,904.76

GRANTS FOR SPECIFIC 

EARMARKED PROJECTS

RECEIVED (Grants awaiting

reimbursement)

CASH IN HAND

 *Cash in Hand

CASH AT BANK

*Cash at bank 48,484,624.97

Total

56,969.63

69,210,670.18

2,772,635.81

14,667,712.97

50,496,403.42

11,734,496.32

183,294,164.75

69,210,670.18

12,895,913.08

40,804,400.76

11,841,586.13

56,969.63

48,484,624.97

183,294,164.75

34,412,246.05

Gravis
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ABRIDGED RECEIPT & PAYMENT ACCOUNT FOR 
st THE YEAR ENDED ON 31 MARCH, 2020

GRAMIN VIKAS VIGYAN SAMITI

Receipts Amount (INR) Payment Amount (INR)

3/437, 458, Milkmen Colony, Pal Road, Jodhpur - 342 008

Gravis
ANNUAL REPORT  2019-20

To Opening Balance   By Expenditure on Purchase  5,262,756.00
Cash in Hand            116,576.63  of Fixed Assets  

Cash at Bank         13,720,811.44 13,837,388.07 FCRA Fund          4,552,624.00
  Local   Fund            608,562.00
  Own Fund I & E A/c   101,570.00
   
   

To receipt against Corpus Fund 225,172.00 By  Revenue  Expenditure on  53,034,788.88
  Running the  Earmarked 
  Foreign Contribution Projects  

To Grant Received for Specific  69,003,415.23 By  Revenue  Expenditure on   15,913,974.00
Earmarked Projects-Foreign   Running the  Earmarked  
Contribution (Including Rs.14,45,596.12/-  local fund Projects 
Interest from Bank)   

To Grant received for Specific   39,942,707.30 By Contribution to Earmarked   17,724.00 
earmarked local contribution  Projects  
(including interest)

To General Donation  179,601.00 By Administrative & other Exp  19,00,472.65 
  at HO excluding amount  
  charged to Earmarked Projects 

To Interest from Bank(Other than  2,510,049.00 By Increase Investment 22,64,338.30
Earmarked Fund)

To Misc Income  1,146,299.00 By Exp. on activity other than  1,587,207.00
  Earmarked Projects

To Agriculture Income 60,000.00 By Expenditure at other  260,864.00
  Branches of Gravis (School etc.) 

To Boarding Charges ( Excluding  88,340.00 To Decrease in WWF and 1,591,087.85
Charged  from Projects)  Gratuity Funds 

To Membership fee 110.00   
  
To Decrease in Sundry Debitors/Advance (Net)  1,966,057.78 By Closing Balance
  
To Increase in Sundry Creditors (Net) 1,404,217.90 Cash In Hand          56,969.63

To Receipts of School 11,450.00 Cash at Bank       48,484,624.97 

 Total  130,374,807.28   Total 130,374,807.28 
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INCOME AND EXPENDITURE IN 2019-20

EXPENDITURE

(A) Overseas grants
62.69 %

(C) National grants
31.39 %

(B) Public donation, bank interest & misc.
5.82 %

(A) Water  management and drought mitigation

(B) Infrastructure and implementation

(C) Emergency Relief Work

(D) Education

 Health and nutrition (E)

(F) Drinking water 

  

(G) Agriculture & forestry

(H)  Administraton, HRD, Documentation 

        & Monitoring 

Women Empowerment (I) 

(J) Mine worker program 

(K) Livestock management 

INCOME

Gravis
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D. 6.63%

E. 16.26%

F. 16.28%

H. 14.50%

G. 6.03%

I. 15.53%

C. 6.43%

B. 5.09%

A. 8.95%
K. 1.21%

J. 3.08%
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ADOPT -  Assimilated Development of Older People in Thar Desert

ASDW -  Access to Safe Drinking Water

BSWF -  Bio Sand Water Filter

CARE -  Centre for Advancement and Relief Everywhere

CAZRI -  Central Arid Zone Research Institute

CBO -   Community Based Organization 

CEE -   Center for Environment Education

CFH -   Collaborating for Health

CRS -   Catholic Relief Services

FIAN -   Food First Information and Action Network

FIG. -      Farmer Interest Group

GIVE -   Giving Impetus to Voluntary Action

GEF -  Global Environment Facility 

GRAVIS -  Gramin Vikas Vigyan Samiti

HEDCON -  Health, Environment and Development Consortium 

ICMS -   Improving Mothers and Children Survival

IDOP -   International Day for Older People 

IDRF -   International, Development and Relief and Fund

IDS -   India Development Services

ILG - Inter generational Learning Groups

IREF -   Indian Relief and Education Fund

JKGVS -  Jan Kaylan and Gram Vikas Sansthan

KGS -   Kshetriya Gramothan Samiti 

KSLVS -  Kshetriya Samagra Lok Vikas Sangh 

KVK -   Krishi Vigyan Kendra

MPoWeR - Mitigating Poverty in Western Rajasthan 

NABARD -  National Bank for Agriculture and Rural Development 

NRHM -  National Rural Health Mission 

POC -   Promoting Older people led Community Action

PPI -   People for Progress in India

RDMT - Replication of Drought Mitigation in Thar

SHG -   Self Help Group

TAMY -  Tampere University Students Union

TB -   Tuberculosis



GLOSSARY 

Anganwadi -   Government Health Centre

Beri -    Percolation Well

Gram Swaraj -   Village Self-rule

Khadin -   Earthen Bund, Dyke 

Naadi -    Village Pond

Oran -    Village Forest 

Sarvodaya -   Universal Uplift

Taanka -   Drinking Water Storage Tank 
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THF -   The Hans Foundation

UNDP -  United Nations Development Program 

UP -  Uttar Pradesh

VOPA -  Village Older People's Association  

VDC -   Village Development Committee 

VEC -   Village Education Committee

VECC -  Village Eye Care Committee

VHC -   Village Health Committee

VHSC -  Village Health and Sanitation Committee

VHW -   Village Health Worker

VSS -   Vasundhara Sewa Samiti 

WASHED - Water, Sanitation and Education 

WNHT -  Water, Nutrition and Health in Thar

ZGVS - Zila Gramin Vikas Sansthan
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